BEFORE HAGAR SAW
Genesis 21:8-21
Matthew 10:24-39

Have you ever noticed how quickly fear can shrink a life? The house has not changed. The
facts have not changed. The world has not changed. Yet suddenly one thing becomes all
you can see. A diagnosis, a loss, a disappointment, or a future that no longer looks the way
you thought it would can take over your vision. Fear has a way of taking a wide horizon and
reducing it to a single point. Before long, that one thing fills the whole windshield, the
whole room, and the whole future. Not because it is the only reality, but because fearis a
terrible interpreter of reality.

Most of us know exactly what that feels like. Perhaps you have been there before. Perhaps
you are there now. Perhaps there is something in your life that has become so large that it
blocks out everything else. Not because it is the whole story, but because it feels like the
whole story. That is the wilderness Hagar enters.

By the time we reach this story, the decisions have already been made. Sarah wants her
gone. Abraham sends her away. The camp disappears behind her, and the future
disappears in front of her. She and her son walk into the wilderness carrying what little they
have, and eventually the water runs out. Scripture does not soften the moment. The water
is gone. The options are gone. Hope is disappearing. Hagar places her son beneath a bush
and walks away because she cannot bear to watch him die.

Every parent understands this. There are things harder than suffering yourself, and
watching someone you love suffer is one of them. This is not merely a woman in the desert.
This is a mother at the end of her strength. And who among us has not stood in some
version of that wilderness? Perhaps not beneath a desert bush, but somewhere. A hospital
room. A graveside. A kitchen table after everyone else has gone to bed. A season when
tomorrow feels impossible. A moment when all you can see is what has been lost.

What strikes me is that the story never criticizes Hagar. It never scolds her. It never calls her
weak. The Bible understands something about being human. Sometimes life becomes
larger than our strength. Sometimes we cannot see a way forward. Sometimes we simply
run out. Yet when that happens, God does not move away. God moves closer.

The world had decided Hagar's story was over. Sarah had decided it. Abraham had decided
it. The wilderness itself seemed to have decided it. Even Hagar had begun to believe it. But
God had not. That is the turning point in the story. Not the well. Not the water. God. The
world had concluded that her future was finished, but God had not reached that



conclusion. God had not abandoned her, forgotten her, or written the final chapter of her
story.

The angel called her by name. "Hagar." Not as a servant, a burden, or a problem to be
solved, but as a beloved child known by God. The wilderness may not have known her
name, but God did. The crowd may have overlooked her, but God did not. The
circumstances of her life may have reduced her to a desperate situation, but God still saw
her. Long before this day in the wilderness, Hagar had already learned something about
God. She was the woman who once called God "the God who sees me." Even before this
moment, God had been pursuing her story.

Then the story gives us its first surprise. Before Hagar sees anything, God hears. The text
says that God heard the voice of the boy. Before Hagar sees the well, God hears the cry.
Before Hagar understands the future, God is already listening. Before Hagar recognizes
God's presence, God is already present. Grace moves first. It always does. We often
imagine ourselves searching for God, but the Gospel tells a different story. God has already
begun searching for us. Before Hagar saw, God heard.

That is not merely Hagar's story. It is Abraham's story, Moses' story, David's story, Peter's
story, and ultimately our story. Long before we reach toward God, God has already reached
toward us. Long before we understand, God is already at work. Long before we know how to
pray, God is already listening. Before Hagar saw, God heard.

Then comes the second surprise. Before Hagar understood, God acted. The promise came
before the proof. Hope arrived before the evidence. God began working before Hagar could
see what God was doing. Looking back, many of us can recognize moments when grace
was already at work long before we knew it. We can see how someone called, someone
prayed, strength arrived for another day, a door opened, and hope returned. At the time we
may not have recognized it, but looking back we can see that God had already been at
work. Before Hagar understood, God acted.

Then comes the third surprise. Before Hagar found God, God found Hagar. Scripture tells
us that God opened her eyes and she saw a well of water. The well mattered, of course it
did. The water saved their lives. Yet the deepest miracle in the story is not the well. The
deepest miracle is that God had never abandoned her. The water was there because God
was there. The future was there because God was there. Hope was there because God was
there. Before Hagar found God, God found Hagar.

Centuries later, Jesus would tell his disciples, "Do not be afraid." He did not say this
because hardship is imaginary, because the wilderness disappears, or because
discipleship is easy. He said it because fear does not tell the whole story. There is always



more happening than fear can see. There is a God who sees sparrows, numbers hairs,
knows nhames, and remains present when the road ahead is uncertain. Before the disciples
understood the future, God already held it. Before they saw the road, God already knew
where it led. Before they found grace, grace had already found them.

Most of life is not learning how to find God. It is learning how to recognize where God
already is. That is the invitation of this story. Not to deny the wilderness. Not to pretend
everything is fine. Not to manufacture optimism. Simply to pray, "Lord, open my eyes."
Open my eyes to the people who love me. Open my eyes to the grace that surrounds me.
Open my eyes to your presence in this ordinary day. Open my eyes to the well.

Because the good news of the Gospel is not that God occasionally shows up. The good
news is that God is already here, already working, already loving, already hearing, already
holding, and already calling us by name. We were not the first ones moving toward God.
God was already moving toward us.

Before Hagar saw, God heard. Before Hagar understood, God acted. Before Hagar found
God, God found Hagar.

And the same is true for us. We may think our story is over, but God may not be finished.
We may think the future has closed, but God may not be finished. We may think all we see
is wilderness, but God may not be finished. The world had decided Hagar's story was over.
God had not. And if that is true for Hagar, perhaps it is true for us as well.

Amen.



