Grace Was Already Waiting on the Shore John 21:1-19

There is something deeply human about going back to what we know. When life feels uncertain,
when the future feels unclear, when we do not quite know what comes next, we often return to
familiar places. That is what the disciples do in John 21.

After the resurrection, after the empty tomb, after the shock and wonder and confusion of
everything that has happened, Peter says, “l am going fishing.”

And the others say, “We will go with you.”

They return to what they know.
They return to what once made sense.
They return to the rhythms of ordinary life.

And they fish all night. And catch nothing. It is such an honest detail. They are experienced
fishermen. They know these waters. They know their craft. Yet all night long, nothing. Empty
nets. Tired bodies. Quiet disappointment. And then, at daybreak, Jesus stands on the shore. They
do not recognize him at first. Which is also deeply human. Because sometimes grace arrives
quietly. Sometimes Christ stands nearer than we realize. Sometimes hope is present before we
are ready to see it.

Jesus calls out, “Children, you have no fish, have you?” They answer honestly. “No.” No
defensiveness. No explanation. Just the truth. “No.” Jesus tells them to cast the net on the right
side of the boat. And suddenly the net is full. So full they cannot haul it in. And in that moment
recognition begins to dawn.

The disciple whom Jesus loved says, “It is the Lord.” Recognition often comes like that —
gradually, quietly, unexpectedly. And then Peter, impulsive as ever, jumps into the water and
heads toward Jesus. The others follow in the boat, dragging the net full of fish behind them. And
when they reach the shore, they see something unexpected. A charcoal fire. Fish already
cooking. Bread already prepared. Before they say a word, before they explain themselves, before
they apologize for anything, before they prove their loyalty, before they demonstrate renewed
faith —

Breakfast is already waiting. Jesus does not greet them with disappointment. Jesus does not
greet them with questions about why they returned to fishing. Jesus does not greet them with a
lecture about commitment. Jesus feeds them. “Come and have breakfast.” It is such an ordinary
invitation. And yet it reveals something profound about the nature of grace. Grace does not wait
for us to figure everything out. Grace does not wait for perfect faith. Grace meets us in the
middle of real life. While we are still sorting things out. While we are still unsure. While we are



still learning what resurrection means for ordinary Tuesday mornings. Grace was already waiting
on the shore.

That charcoal fire is not an accidental detail. The only other place charcoal is mentioned in John’s
Gospel is in the courtyard on the night of Jesus’ arrest. Peter stood beside a charcoal fire when
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he denied even knowing Jesus. Three times. “I do not know him.” “I am not one of his followers.”
“I do not know what you are talking about.” Now Peter stands beside another charcoal fire. And
Jesus asks him three questions. “Simon, son of John, do you love me?” Three opportunities.
Three invitations. Three moments of restoration. Jesus does not shame Peter. Jesus restores

Peter. Each time Peter answers, Jesus responds:

“Feed my sheep.”
“Tend my lambs.”
“Feed my sheep.”

Failure is not the end of Peter’s story. Failure becomes the place where grace meets him. Failure
becomes the place where calling is renewed. Failure becomes the place where love deepens.
Grace does not erase Peter’s past. Grace transforms Peter’s future. Jesus does not ask Peter to
pretend nothing happened. Jesus invites Peter to discover that what happened is not the final
word.

The final word is love. The final word is calling. The final word is relationship that continues. Many
people carry the quiet weight of thinking that something in their life disqualifies them.
Something they regret. Something they wish had gone differently. Something they believe should
have turned out better. Something they believe God must surely hold against them.

John 21 tells a different story. The risen Christ does not stand far off waiting for Peter to come
crawling back. Christ prepares breakfast. Christ calls Peter by name. Christ restores what feels
broken. Christ entrusts Peter with meaningful work. “Feed my sheep.” Grace does not merely
forgive. Grace entrusts. Grace does not merely erase. Grace restores. Grace does not merely
overlook. Grace calls forward.

Peter’s calling is not cancelled by his failure. His calling is clarified by grace. And perhaps that is
one of the most important truths of the resurrection. Resurrection is not only about what
happens to Jesus. Resurrection is about what becomes possible for us. Resurrection means our
past is not the final definition of our lives. Resurrection means our mistakes do not have ultimate
authority. Resurrection means God continues to call people forward into meaningful participation
in life. The disciples thought the story might be over. They returned to fishing. They returned to
the familiar. They returned to what they knew how to do.

But Christ met them there.



Not in the temple. Not in a dramatic display. Not in a moment of overwhelming spectacle. On the
shoreline. Cooking breakfast. Speaking gently. Restoring quietly. Calling faithfully. Grace was
already waiting on the shore. That image matters. Because many people assume they must go
somewhere else to find God. Somewhere more spiritual. Somewhere more impressive.
Somewhere more certain.

John 21 reminds us that Christ often meets people in very ordinary places. In kitchens. In
conversations. In quiet moments of reflection. In familiar routines. In daily life. Resurrection does
not remove us from ordinary life. Resurrection meets us within ordinary life. The disciples did not
find Jesus by achieving something impressive. They found Jesus by recognizing the presence
already there. Perhaps faith grows the same way. Not by striving harder. Not by forcing certainty.
Not by achieving spiritual perfection. But by gradually recognizing grace already at work.
Recognizing presence already given. Recognizing love already offered.

Jesus does not demand a complicated explanation from Peter. Jesus asks a simple question. “Do
you love me?” And then Jesus gives a simple direction. “Follow me.” Not everything is explained.
Not every future detail is revealed. Not every question is answered. But the relationship
continues. And the invitation remains. Follow me. Follow me into a life shaped by love. Follow me
into a life shaped by grace. Follow me into a life where failure does not have the final word.
Follow me into a life where restoration is always possible.

Grace was already waiting on the shore. And grace continues to meet people where they are. Not
where they think they should be. Not where they wish they were. But where they are. Which
means the invitation of this story is not complicated. Pay attention. Look again. Notice where
grace may already be present in your life. Notice where hope may already be quietly at work.
Notice where love may already be calling your name.

Christ is still meeting people on the shoreline of ordinary life. Christ is still preparing what we
need. Christ is still restoring what feels unfinished. Christ is still inviting people forward. Grace
was already waiting on the shore. And grace is still leading us toward life.

Amen.



