
~ 1 ~ 
 

 
Jesus and the Lukewarm Church 

Revelation 3:14-22 

August 3, 2014 

 

Today we finish the sermon study of the letters written to seven churches in the book of 

Revelation. Turn with me to the sermon page of your bulletin and look down at the note 

section. Once again, I have listed the outline that each letter follows. As we read the 

letter to the church of Laodicea, look for the following items: 

 Jesus Described 

 Good points about the church 

 Bad points about the church 

 An Exhortation (what Jesus wants them to do) 

 Promise (rewarded to them if they stay faithful) 

 

Look for this outline as we read our scripture passage this morning. Here is a hint: last 

week, we read about a church (Philadelphia) that had no bad points, only good. Today’s 

church, Laodicea, is a completely different story. Larry and I try to keep our sermons 

positive. It may be difficult to do today. With that, let’s pray! 

 

Prayer: Holy Spirit, open up your word this day, so we may be fed and challenged, and  

have a zeal for you. Speak to us this day. Amen.  

 

Read Revelation 3:14-22 

 

As I mentioned last week, to fully understand what Jesus is saying to this particular 

church, we need to set the stage of that church and its culture. It will enrich what Jesus 

has to say.  

 

Laodicea was the wealthiest of the seven cities, and proud of it.  The city was well 

known for its black wool and the beautiful clothing they made from it. They were 

famous for a medical school that produced a healing eye ointment. This city was so 
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wealthy and proud that when it was almost destroyed by an earthquake in 60 A.D., they 

refused help from Rome to rebuild the city, choosing rather to do it entirely themselves.  

 

 

 

There was only one negative about the city - their water supply. A city seven miles north 

of Laodicea was famous for its healing hot springs. A city 10 miles to the east was 

famous for its cold refreshing. water. Laodicea did not have their own water, so they  

used aqueducts to obtain water from these cities. By the time the water got to the city,  

it was neither hot or cold, it was lukewarm.  

 

Now, I think that life in the Laodicea church was pretty easy for them. They had money. 

No false teachings are mentioned in this letter, nor any mention of persecution from the 

Jews or Rome.  

 

The church was probably not a dynamic church, but it was not a dead church either. It 

was not a risk taking church, but it was not a comatose church.  No high risk plans were 

on the drawing board. No dynamic ministry plans being prayed for there. Just a warm, 

caring group of Chistians.  It was a safe, comfortable place to attend and have a 

membership.   

 

The hymnal of this church might include songs like:  

 I Surrender Some 

 Take My Life and Let Me Be 

 Sit up, Sit up for Jesus 

 My Hope is Built on Nothing Much 

 By Thou My Hobby 

 

They’re not hot. They are not cold. They are tepid, lukewarm…just like the water that 

flows into their city. They certainly understand lukewarm. I used to do a lot of camping 

and backpacking, and we had to carry our own water. There is nothing less satisfying 

than lukewarm water. It does not quench your thirst. It tastes terrible. 
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So, Jesus takes one look at them, this lukewarm church, and throws up. That’s the word 

here. Not spits….but vomits.  Jesus had not one good word to say about this church, and 

it makes him nauseated.  

 

 

 

This lukewarm church had lost their passion for the things of the Lord. This lukewarm 

church had become indifferent and apathetic. This lukewarm church had reached a 

place where they were going through the motions.  They were more moved about 

money in the bank.  We are rich and prosperous, they said!  

 

The essence of lukewarm-ness is the statement “I need nothing.” They are more blessed 

by what they have than by the presence of God among them. There was no need to wait 

on the Lord, they can just go out and buy whatever they needed and wanted.  

 

I could do something with you, Jesus says, if you were hot or cold, but this lukewarm-

ness is useless. You say you need nothing, but “you are wretched, pitiable, poor, blind 

and naked.”  

 

I am beginning to think that God’s estimation of us is often very different from our 

estimation of ourselves.  Jesus calls them the exact opposite of what they thought of 

themselves. They had lots of money, but were spiritually poor. They had the best 

ointment in town to heal their eyes, but they were spiritually blind. Their city made the 

best wool garments, but they were spiritually naked.  

 

What I find amazing and scary is if we take the word “cold” to mean having nothing to 

do with Jesus, walking away from Jesus rather than with him, then Jesus is saying I’d 

rather have you that way (that is, cold) than following half-heartedly. At least, you’ve 

made a decision, but not this apathetic stuff. I want fervor and warmth and zeal, Jesus 

says. I want you to burn with a desire for more of God. I want you to go after me in the 

secret place.  

 

Oh people of Valley Presbyterian Church, may we not be found lukewarm! What does 

Jesus think of us? Or, how has Jesus found you? 
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If you are lukewarm, I have some good news for you.  Jesus, amazingly, still loves the 

church of Laodicea. Jesus doesn’t write them off. In all of Jesus’ harshness, there is still 

mercy and grace and compassion.  There is an opportunity to change. There is still time 

to become pleasing to God. It is not too late.  

 

 Jesus begins to counsel them. He gives them some advice. Don’t depend on your 

wealth; instead buy my gold refined by fire. Put on spiritual wealth.  

 

Don’t clothe yourselves with your own black garments, but put on my white robes of 

righteousness. Receive my forgiveness, restoration, purity, Jesus says. Don’t use your 

own famous ointment for your eyes, only mine will let you truly see. You will have a 

renewed spiritual vision.  

 

In the very first letter in Revelation, Jesus says to the church of Ephesus: you have lost 

your first love. Go back and do what you did at first when you first loved Jesus.  If you 

find yourself lukewarm, go back and do what you did at first. Go back to the basics: 

spend time with Jesus. Pray. Read the Bible. Worship.  Serve.  These are known as the 

spiritual disciplines.  

 

Jesus says he is speaking harshly to this church because “Those whom I love I rebuke 

and discipline.” Did you know this is a very common theme in scripture? From the OT 

(Proverbs 3:11-12): “My child, do not despise the Lord’s discipline and do not resent his 

rebuke, because the Lord disciplines those he loves, as a father the son he delights in.”  

 

In the NT, in Hebrews (12:10-11): “God disciplines us for our good that we may share in 

his holiness. No discipline seems pleasant at the time, but painful. Later on, however, it 

produces a harvest of righteousness and peace for those who have been trained by it.” 

 

Jesus loves the church of Laodicea too much to leave them the way they are. Jesus loves 

you too much to leave you the way you are. Jesus loves this church, Valley Pres, too 

much to leave us the way we are. Jesus says, “Be earnest (in other words, hot), and 

repent.” Turn back to Jesus with zeal.  

 

This is how you do it: Rev 3:20  “Here I am! I stand at the door and knock. If anyone 

hears my voice and opens the door, I will come in and eat with that person, and they 
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with me.”  This famous verse is often applied to the unbeliever, but the context is 

addressed to” lukewarm Christians who think they have need of nothing more of Christ. 

It is addressed to churchgoers who do not enjoy the riches of Christ or the garments of 

Christ or the medicine of Christ because they keep the door shut” of their lives (John 

Piper) and their church.  

Jesus calls you to open the door of your life. And when you do, Jesus comes in and joins 

you in the dining room of your soul and eats with you. This is an intimate act. Jesus calls 

us to open the door of our church. And when we do, Jesus comes in and joins us in the 

Fellowship Hall and eats with us.  

 


